Woodend Conservation Area Management Plan

Open House — May 26, 2026

Niagara College — Daniel J. Patterson Campus, Niagara-on-the-Lake
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* Opening Remarks & Housekeeping

* Presentation
* CA Consolidation
*  Background
*  Project Details

*  Project Q&A
* Breakout Group Discussion
* Closing Remarks

* Informal Discussion / Networking
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Keeping Partners & Community Informed
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City of Hamilton

~68,000 ha of natural features

& habitat for more than 2,200
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WOODEND
CONSERVATION AREA

* NPCA acquired the first parcel in 1974

 48.4 ha conservation area in
the Town of Niagara-on-the-Lake

e Part of the Niagara Escarpment with
significant ecological features

* Long-term lease with District School
Board of Niagara for Walker Living
Campus (Outdoor Education)

\ : * Neighbouring properties include
Woodenq Conservation Area €» BI;U Trail = @ViemfingSpot . N i a ga ra CO | I ege a n d B r u Ce Tra i I
—- Bruce Trail S Niagara College Campus Parking Niagara Peninsula

Conservancy

—- NPCA Trail B8 DSBN Walker Living Campus (=) Bench Woodend Conservation Area s CONSERVATION,

nafiuse
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AVERAGE MONTHLY VISITATION

2021-2025
12k
Steady increase in visitation at all NPCA
conservation areas since 2019
10k
Woodend is one of the top 5 most
visited passive recreation site averaging
Bk | over visits 2000 per month
Potential visitation peaks but data may
6k show different trends than other CAs
| : Approximately 590 school students per
4k | ! month (DSBN)
| | | | Total visitation likely higher when
5 : | ' adjusting for multiple access points
I |
* d ’f ’ **More info included in Background Report
I | I I | || II | Summary located on the Get Involved
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec portal (more on that |ater)
Site Name Average Median STDV Min Max
Beamer || 5,392.7 49145 2,345.7 3,201.8 12,078.0
Louth M 2,037.2 2,009.0 799.6 1,085.0 3,434.0
Rockway 3,471.7 2,937.3 2,060.4 1,055.0 8,726.0
StJohns ] 6,286.3 5,846.0 3,4849 2,019.0 13,283.0

Woodend (1) 2,158.3 2,2425 869.7 990.5 3,839.1




KEY PARTNERS

DSBN

Bruce Trail Conservancy
Niagara College

Niagara Geopark

City of Niagara Falls

Town of Niagara-on-the-Lake
Indigenous partners

Community members
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GUIDING STRATEGIES
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NPCA STRATEGIC PLAN — NATURE FOR ALL
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NPCA CONSERVATION AREA STRATEGY
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MANAGEMENT PLANNING PROCESS
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WHAT IS A MANAGEMENT PLAN?

Long-term strategy that guides
decision making for the use of
the conservation area

* Assess current conditions and
challenges for the property

* Sets goals to balance ecological
preservation with infrastructure
improvements and recreational
opportunities

* Master vs Management Plan



SCOPE & DEFINE:

CO N S E RVATI O N Initiate management planning. Identify planning team,

define the planning project, and establish a proposed

AR EA timeline to complete the plan.

GATHER INFORMATION:

MANAG E M E NT Assemble sources of relevant information on the

property and assess information quality. Develop

PLAN PROCESS background documents.

ESTABLISH DIRECTION:
Set clear objectives, actions, and management
options. Identify performance indicators to track

* Three broad phases: IO
. PLAN DEVELOPMENT:
\ Background Report, Informatlon Draft the plan with input from authority staff,
Gathering community members, and stakeholders.
e Plan Development
" OBTAIN APPROVAL:
" ImpIementatlon Submit the draft plan for approval.
N\ . .
Each phase will include W
Put approved actions into practice and engage the
Seve ral Ste ps community in implementation.
 Engagement included in MONITOR & EVALUATE:
Track and evaluate action outcomes against
eve ry p hase performance indicators to ensure plan objectives

are being accomplished.




CONSERVATION AREA
CLASSIFICATION / ZONES

Conservation Area- Active
Recreation

Land use categories for conservation
areas:

e Conservation Area - Active
Recreation

Conservation Area — Passive

e Conservation Area - Passive
Recreation

Recreation

e Natural Heritage & Hazard Lands

* Management plans will further refine

Natural Heritage and Hazards these classification

* Specific zones within a property can be
allocated for specific activities or
programs




NIAGARA ESCARPMENT PARKS & OPEN SPACE SYSTEM

* Niagara Escarpment Planning & Development Act
* Maintain and protect the Niagara Escarpment

* Development must be compatible with the environment
* Niagara Escarpment Plan outlines policies for management
of publicly-owned escarpment properties

* NPCA properties within Niagara Escarpment

* Beamer Memorial * Woolverton

* Woodend * Lathrop

* Ball’s Falls e St. Johns

* Rockway e St. Johns Centre
* Mountainview * Cave Springs

* Louth

* Endorsement and approval required by MNR and NEC for these
management plans

Niagara Estarpment at Wooedend.CA



PRIORITIZING MANAGEMENT PLANS

* Management planning can be a lengthy, resource intensive process.

* Each CA does not require its own management plan and can be
combined depending on similarity of factors or proximity.

* Over the next 5 years, NPCA staff have prioritized the completion of

management plans for the following conservation areas:
* Beamer Memorial —in progress

Woodend

Morgan’s Point

Rockway

Cave Springs

.’ Niagara Peninsula
CONSERVATION
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PROJECT TIMELINE

Characterization/

Background
Report

Spring/Summer
2026

Field work
Gap analysis
Technical Studies

Draft Concept
Plans

Fall 2026

* Vision, Goals,
Objectives

* Technical
Studies

* Concept Plans

Management

Plan

Development

Summer/Fall

2027

Preliminary
Design
Approvals

Implementation
and Monitoring

2028+

e Capital Projects

* Programs

* Fundraising

* Progress
Monitoring

.’ Niagara Peninsula
CONSERVATION
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SHORT-TERM ACTIONS

Engagement
Summary

Meetings With Key
Partners

(Ongoing)

(Fall 2026)

* Get Involved Portal * Indigenous partners
«  Meeting Summary ° NEC, MNR staff

* Survey * DSBN
* Niagara College

*  Municipal staff

*  Bruce Trail
Conservancy

* Interest Groups

*  Community Groups

Vision

Gap Analysis

Technical Studies
Concept Plans

(Sept 20 26— Q1/2
2027)

e Studies to support
content or design

* Artistic renderings

* Guiding
statements

Open House #2

(Q4 2026/Q1 2027?)

* Review Session #1
e Study results

* Concept review

* Looking ahead to

draft plan
.’ Niagara Peninsula
CONSERVATION
nature for all



STAY INFORMED AND GET INVOLVED!
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Home / Woodend Conservation Area Management Plan
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https://getinvolved.npca.ca/woodend

Woodend Background Info

+ Follow

Home / Woodend Conservation Area Management Plan / Woodend Background Info

The future management plan for Woodend Conservation Area will
establish the vision and objectives for the operation, conservation, and
enhancement of the conservation area.

+ Learn about Woodend Conservation Area
+ Learn about the Management Plan
+ Stages of the Management Planning Process

+ Learn more about Niagara Peninsula Conservation Authority

Map of Woodend Conservation Area

This project follows the guldance of
several Important plans and strategles.

NPCA STRATEGIC PLAN
2021-2031

CONSERVATION AREA

STRATEGY

Document Library

- NPCA Conservation Areas Strategy
PDF (3.51 MB)

-' NPCA Strategic Plan
PDF (5.78 MB)
—
Woodend Conservation Area Background

| Summary
~=——=mr’ PDF (25103 KB)

Welcome, we're so glad you're here!

This is your space to connect, learn, and share as we work together on the future of Woodend Conservation
Area.
More than just a one-time stop, this hub is here for you throughout the process - a place to follow updates, ask

questions, and add your voice to the conversation.

By being here, you're part of shaping a plan that protects and enhances Woodend for years to
come. We hope you'll stay with us on this journey, not just to engage once, but to return, share,
and grow this vision together.

Background Info

Every plan starts with a story. Learn how we got here, why Woodend is so important,
and how you can be part of shaping its future

EARN MORE

How to get involved:

As we develop the Woodend Conservation Area Management Plan, we invite you to come along on the
journey. Your input will help guide how we care for and enhance this special place for years to come.

-

»

Take a look around—this is
your guide to Woodend and
the project journey. Browse

the documents, links,
photos, and more.

Attend the Public
Information Session an
Tuesday, May 26, 2026.
Bring your friends and

neighbours!

Join the conversation—
share your stories, tell us
your big ideas, ask a
question, or share your
feedback in the Q&A tool.

26
MAY

Woodend Conservation Area
Open House

(O May 26, 2026 6:00 PM - May 26, 2026 8:00
PM

@ Niagara College Daniel J. Patterson Campus |
Room W214, 135 Taylor Rd, Niagara-on-the-Lake,
ON LOS 1JO, Canada

Attend the Public Information Session on
Tuesday, May 26, 2026. Bring your friends and
neighbours!

Who's listening

Eric Baldin

Manager - Conservation
Areas Land Planning

Email:
landplanning@npca.ca

Adam Christie

Niagara Peninsula
CONSERVATION
nalire for afl
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Take a look around—this is
your guide to Woodend and
the project journey. Browse
the documents, links,
photos, and more.

Join the conversation—
share your stories, tell us
wour big ideas, ask a
question, or share your
feedback in the Q&A tool.

Attend the Public
Information Session on
Tuesday, May 26, 2026.
Bring your friends and

neighbours!

Show and Share

We'd love to see Woodend through your eyes — share a memory, story, or photol

Post your story O contributions so far

Fliter by:  Type -

Search

1. What's Your Blg Idea?

2. Complete the Survey 3. G&A

Q Sort by

What's your big idea?

Your experience at Woodend matters. We'd love to know what ideas you have for making it even better!

(max 140 characters).

Tell us your idea

Screen name *

Enter user name

Postal Code Required

Emall address

Enter email

You have 140 characters left

1. Share Your Story 2. What's Your Big ldea?

3. Complete the Survey

Frequently Asked Questions

? What is a management plan?
? Why does the NPCA create management plans?

? How does this project support NPCA's Strategic Plan?

4. QEA

See more

Ask a question!

Open

(» Ask a Question

£ Who's Listening?

)

Niagara Peninsula

CONSERVATION
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1. What's Your Blg Idea? 2. Complete the Survey 3. Q&A

Woodend Conservation Area Visitor Survey

This public survey is designed to gather community input to support the development of a
management plan for Woodend Conservation Area. This management plan will guide the
enhancement, protection and operation of the conservation area to meet environmental,
recreational, and community needs.

We are seeking your input to ensure that the management plan will reflect the values, interests
and needs of the community and align with the vision, mission, and pricrities of the NPCA's
Strategic Plan and Conservation Areas Strategy. This survey will take approximately 10 minutes to
complete.

How often do you visit Woodend?

— -

When do you usually visit? S U RV E Y
Weekday

Weekend

What time of day do you usually visit?
Morning

s Open Now!

Evening

What season do you usually visit?

_— A

Why do you want to visit Woodend?
Select all that apply

Bird watching

Hiking / walking

Mature observation

Education programs

Health and wellness

Volunteering

Other (please specify):




THANK YOU! QUESTIONS?

Niagara Peninsula

CONSERVATION
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Breakout Activity Overview

Facilitators:
BREAKOUT 1. Allegra Caballero
DISCUSSION 2. Kerry Royer

3. Eric Baldin

4. Sofia Zavarella




DISCUSSION QUESTIONS

1. What do you love about Woodend?
2. How can we make Woodend better?
3. What are the issues and challenges for Woodend?

4. Who else should be involved or engaged and what
additional details should we consider?

.’ Niagara Peninsula
CONSERVATION

|
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* Compile information; continue discussions

* Meeting summary and presentation posted to project
page
* Survey is available for your input

* Get Involved to help shape the future of Woodend
Conservation Area!

Niagara Peninsula
CONSERVATION
nalire for afl
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THANK YOU! QUESTIONS?
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