
Open House – May 26, 2026

Niagara College – Daniel J. Patterson Campus, Niagara-on-the-Lake

Woodend Conservation Area Management Plan



LAND ACKNOWLEDGMENT



MEETING 
OVERVIEW

• Opening Remarks & Housekeeping

• Presentation

• CA Consolidation

• Background

• Project Details

• Project Q&A

• Breakout Group Discussion

• Closing Remarks 

• Informal Discussion / Networking



St. Johns Conservation Area

CONSERVATION AUTHORITY 
CONSOLIDATION
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Keeping Partners & Community Informed

6

getinvolved.npca.ca/CA-Act-Changes



BACKGROUND INFORMATION



NPCA Watershed

• ~68,000 ha of natural features 
& habitat for more than 2,200 
species

• NPCA manages 43 conservation 
areas and properties

• NPCA stewards over 3,100 ha of 
conservation areas

• NPCA lands held in public trust 
for recreation, heritage 
preservation, conservation, and 
education.



WOODEND 
CONSERVATION AREA

• NPCA acquired the first parcel in 1974

• 48.4 ha conservation area in 

the Town of Niagara-on-the-Lake

• Part of the Niagara Escarpment with 

significant ecological features

• Long-term lease with District School 

Board of Niagara for Walker Living 

Campus (Outdoor Education)

• Neighbouring properties include 

Niagara College and Bruce Trail 

Conservancy



WOODEND 
CONSERVATION 
AREA

• One of eleven NPCA conservation 
areas on the Niagara Escarpment

• Part of the Niagara Escarpment 
Parks and Open Space System 
(NEPOSS) which includes over 160 
protected areas

• Bruce Trail Main and Side Trails

• Laura Secord Legacy Trail

• Multiple access points

• Historically significant



VISITATION
• Steady increase in visitation at all NPCA 

conservation areas since 2019

• Woodend is one of the top 5 most 
visited passive recreation site averaging 
over  visits 2000 per month

• Potential visitation peaks but data may 
show different trends than other CAs

• Approximately 590 school students per 
month (DSBN)

• Total visitation likely higher when 
adjusting for multiple access points

**More info included in Background Report 
Summary located on the Get Involved 
portal (more on that later)

AVERAGE MONTHLY VISITATION
2021-2025



KEY PARTNERS

• DSBN

• Bruce Trail Conservancy

• Niagara College

• Niagara Geopark

• City of Niagara Falls

• Town of Niagara-on-the-Lake

• Indigenous partners

• Community members



KEY PROGRAMS 
AND SERVICES

• DSBN: Outdoor Education

• Niagara Geopark: Geosite

• Niagara College: collaboration 

projects and programs for 

experiential learning

• Historical significance

• Passive recreation: nature 

observation, hiking, bird watching, 

photography, etc.



St. Johns Conservation Area

GUIDING STRATEGIES



NPCA STRATEGIC PLAN – NATURE FOR ALL



NPCA CONSERVATION AREA STRATEGY

Protect and 
Restore

Connect and 
Enhance

Adapt and 
Sustain

Engage and 
Inspire

4 GOALS &  20 OBJECTIVES



St. Johns Conservation Area

MANAGEMENT PLANNING PROCESS



WHAT IS A MANAGEMENT PLAN?

• Long-term strategy that guides 
decision making for the use of 
the conservation area

• Assess current conditions and 
challenges for the property

• Sets goals to balance ecological 
preservation with infrastructure 
improvements and recreational 
opportunities

• Master vs Management Plan

New parcel acquired adjacent to Binbrook Conservation Area (2025)



CONSERVATION 
AREA 
MANAGEMENT 
PLAN PROCESS

EN
G

A
G

EM
EN

T• Three broad phases:
• Background Report, Information 

Gathering

• Plan Development

• Implementation

• Each phase will include 
several steps

• Engagement included in 
every phase



CONSERVATION AREA 
CLASSIFICATION / ZONES

• Land use categories for conservation 

areas:

• Conservation Area - Active 

Recreation

• Conservation Area - Passive 

Recreation

• Natural Heritage & Hazard Lands

• Management plans will further refine 

these classification

• Specific zones within a property can be 

allocated for specific activities or 

programs

Conservation Area- Active 
Recreation

Conservation Area – Passive 
Recreation

Natural Heritage and Hazards



NIAGARA ESCARPMENT PARKS & OPEN SPACE SYSTEM

• Niagara Escarpment Planning & Development Act
• Maintain and protect the Niagara Escarpment

• Development must be compatible with the environment

• Niagara Escarpment Plan outlines policies for management 
of publicly-owned escarpment properties

• NPCA properties within Niagara Escarpment
• Beamer Memorial
• Woodend
• Ball’s Falls
• Rockway
• Mountainview
• Louth

• Endorsement and approval required by MNR and NEC for these 
management plans

• Woolverton
• Lathrop
• St. Johns
• St. Johns Centre
• Cave Springs

Niagara Escarpment at Woodend CA



PRIORITIZING MANAGEMENT PLANS

• Management planning can be a lengthy, resource intensive process.

• Each CA does not require its own management plan and can be 
combined depending on similarity of factors or proximity.

• Over the next 5 years, NPCA staff have prioritized the completion of 
management plans for the following conservation areas:
• Beamer Memorial – in progress
• Woodend 
• Morgan’s Point
• Rockway
• Cave Springs



St. Johns Conservation Area

MANAGEMENT PLAN TIMELINE



Implementation 
and Monitoring

2028+

Management 
Plan 

Development 

Summer/Fall 
2027

Draft Concept 
Plans 

Fall 2026

Characterization/ 
Background 

Report

Spring/Summer 
2026

PROJECT TIMELINE

• Field work
• Gap analysis
• Technical Studies

• Vision, Goals, 
Objectives

• Technical 
Studies

• Concept Plans

• Preliminary 
Design

• Approvals

• Capital Projects
• Programs
• Fundraising
• Progress 

Monitoring



Open House #2

(Q4 2026/Q1 2027?)

Vision

Gap Analysis

Technical Studies

Concept Plans

(Sept 20 26– Q1/2 
2027)

Meetings With Key 
Partners

(Ongoing)

Engagement 
Summary

(Fall 2026)

SHORT-TERM ACTIONS

• Get Involved Portal
• Meeting Summary
• Survey

• Indigenous partners
• NEC, MNR staff
• DSBN
• Niagara College
• Municipal staff
• Bruce Trail 

Conservancy
• Interest Groups
• Community Groups

• Studies to support 
content or design

• Artistic renderings
• Guiding 

statements

• Review Session #1
• Study results
• Concept review
• Looking ahead to 

draft plan



https://getinvolved.npca.ca/woodend

STAY INFORMED AND GET INVOLVED!

https://getinvolved.npca.ca/woodend






SURVEY

Open Now!



THANK YOU! QUESTIONS?



BREAKOUT 
DISCUSSION

• Breakout Activity Overview

• Facilitators:

1. Allegra Caballero 

2. Kerry Royer 

3. Eric Baldin 

4. Sofia Zavarella 



DISCUSSION QUESTIONS

1. What do you love about Woodend?

2. How can we make Woodend better?

3. What are the issues and challenges for Woodend?

4. Who else should be involved or engaged and what 
additional details should we consider?



NEXT STEPS

• Compile information; continue discussions

• Meeting summary and presentation posted to project 
page

• Survey is available for your input 

• Get Involved to help shape the future of Woodend 
Conservation Area! 

http://getinvolved.npca.ca/woodend



THANK YOU! QUESTIONS?
https://getinvolved.npca.ca/woodend

https://getinvolved.npca.ca/woodend
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